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It’s been a big year!

The Biggest EVER!

HMA - 2.3 million tons

Reinforcing Steel - 6.8 million pounds

Concrete - 1.3 million yards



Economic Impact

Number of contractor and 
consultant companies

(Primes and Subs)

706
Private sector employees 

associated with current 
construction projects

15,928

September 2012



How Are We

DOING?







The National

OPINION



“Utah DOT has a reputation nationally as an 
innovator. It replaces bridges in a weekend to 
avoid slow downs for the traveling public. It 
leads the U.S. in massive design-build 
projects which save money and completes  
major highway projects ahead of schedule. 
 
What makes UDOT stand out in the 
transportation arena is the quality of its 
people and the fact that it puts the interests 
of the customer first.”

John Horsley | AASHTO

Smart  |  Fast  |  Responsive

Executive Director



UDOT is known for excellent leadership. UDOT 
is also very well known for being at the 
forefront of delivering their program.

UDOT is at the forefront of the industry.
We use them as an example of the state that 
knows how to build and move bridges. 

Their procurement methodology is forward-
thinking, which allows them to deliver their 
program in a transparent mode. 
UDOT makes good decisions with tax payers' 
dollars.

Victor Mendez | FHWA

Sound Decision-making |  Innovative

Administrator



UDOT has a great reputation nationally. They 
have been used as an example for being 
innovative and getting things done with 
regards to project delivery. 

UDOT’s leadership and their involvement with 
transportation issues makes them stand out from 
the crowd. The UDOT innovation and truly 
addressing their customer’s needs is what makes 
it all work for Utah.

Susan Martinovich | Nevada

UDOT - Out of the box thinkers.

Former DOT Director



Are We

There?



Utah Statewide Growth Trends
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Are We There

YET?





Strategic
DIRECTION



Preserve Infrastructure

Our Strategic Formula

Optimize Mobility

Strengthen the Economy

Zero Fatalities



Collin James Worland
Age 13  |  West Jordan, Utah

A Goal We Can All Live With
Fatalities
zero



Courtney Bair
Age 18  |  Brigham City, Utah

A Goal We Can All Live With
Fatalities
zero



Jaxen Henderson
Age 17  |  West Jordan, Utah

A Goal We Can All Live With
Fatalities
zero



Jayden Rathbone
Age 13  |  Roy, Utah

A Goal We Can All Live With
Fatalities
zero



Jose Ceballos
Age 17  |  West Jordan, Utah

A Goal We Can All Live With
Fatalities
zero



Kellie Ann Mcelroy
Age 18  |  Salt Lake City, Utah

A Goal We Can All Live With
Fatalities
zero



Logan Fulgham
Age 19  |  Tremonton, Utah

A Goal We Can All Live With
Fatalities
zero



Mason Brown
Age 14  |  Kearns, Utah

A Goal We Can All Live With
Fatalities
zero



Tyson Peterson
Age 17  |  Spanish Fork, Utah

A Goal We Can All Live With
Fatalities
zero



A Goal We Can All Live With
Fatalities
zero



Leading in Innovation



Leading in Innovation







What is

Next?



Enabling Growth



Hungary 1956
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